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Mission Statement

Our mission at Martha P. King Elementary School will be to develop independent and secure individuals capable of adapting productively to an ever-
changing world. We will teach essential skills and promote a personal lifelong love of learning.

Vision

N/A

Demographics & Performance Information

Nevada Report Card

In compliance with federal and state law, Nevada’s K-12 Accountability Portal provides detailed information about each school’s student and staff demographics and school
performance rating, a star-rating system based on the Nevada School Performance Framework (NSPF). You can find our School Rating Report at
https://nevadareportcard.nv.gov/DI/nv/clark/martha p. king elementary school/nspf/
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Inquiry Areas

Inquiry Area 1: Student Success

SMART Goal 1: By the end of the 2025-2026 school year, the percentage of Special Education students at King Elementary at or above the 61st %ile in
mathematics, as measured by the state MAP Assessment, will increase from 18% (2024-2025) to 27% in Spring of 2025. Additionally, the percentage of
Caucasian students at or above the 61st %ile in mathematics will increase from 58% (2024-2025) to 62% in Spring of 2025.

Aligns with District Goal

Formative Measures: MAP Assessment

Improvement Strategy 1 Details

Reviews

Improvement Strategy 1: Continue with the monthly "Data Chat" conferences ensuring compliance with
the goal setting process of identifying specific skills/standards that could be practiced to increase or achieve
proficiency. Adjust the targeted group of students that engage in the "Data Chat" allowing teachers the
flexibility to meet with students who are "meeting or exceeding" standards to (3) times per year, but require
Teachers to meet monthly with students who demonstrate an approaching or emergent level of proficiency.
This would apply to students who are receiving D-F Grades in core subject areas or are at or below the
60th%ile on MAP. Encourage teachers to set goals that increase or maintain proficiency from Fall to Spring.
Too often the increased goal set between teacher and student did not allow the student to meet a level of
proficiency. During the 25-26SY the goal will be to increase participation in these data chats for Special
Education students. At this time, Resource students are not engaging in this practice causing lower levels of
awareness for students with IEPs.

Position Responsible: Administrator
Resources Needed: Allocate time during professional development days to adequately train staff.

i-Ready Growth Monitoring Assessment
PD regarding the analysis of i-Ready, MAP

Schoolwide and Targeted Assistance Title I Elements:
24,25,2.6

Evidence Level

Level 1: Strong: i-Ready

Level 2: Moderate: Data Analysis

Problem Statements/Critical Root Cause: Student Success 1
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Oct: In progress

October Lessons Learned

Fall MAP ELA data showed that no grade level scored below
the 60th percentile on average.

This made it easier to identify and support students performing
below this benchmark.

October Next Steps/Need

Work with the King Leadership Team to develop norms for
goal setting and to create a calendar timeline outlining when
the goal-setting process should take place.

Feb: In progress

February Lessons Learned

The goal setting and collaboration between general education
and special education teachers continues to meet expectations.
Based on MAP Growth data, students with IEPs are currently
performing at the 51st percentile for growth. While this has
only resulted in a 1% increase in overall achievement, the
strong growth percentile indicates that students are making
meaningful academic progress. This suggests that the
continued collaboration between general and special education
staff is having a positive impact on the learning and growth of
students with IEPs. During a review of MAP data it was
observed that while there was only a 1% overall increase in
proficiency there was a 13% reduction in students below the
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40th percentile and a 18% increase in students at or above the
70th percentile.

February Next Steps/Need

Continue with the collaboration meetings but also include a
review of student data during the meeting as gaps in data
collection for certain staff members have led to less productive
conversations during some grade-level meetings.

June:

June Lessons Learned

This year's IEP achievement data showed positive overall
movement, particularly in reducing the percentage of students
performing at or below the 40th percentile. Compared to
2024-2025, Spring data improved from 63.8% to 54.0% in the
lowest achievement band, while the percentage of students
performing in the 41st-69th percentile range increased from
20.7% to 33.3%. These results suggest that the goal setting and
collaboration between general education and special education
teachers continues to support the growth of our IEP students.

June Next Steps/Need

The use of student achievement data to drive instructional
planning, goal setting, and collaborative discussions for the
IEP subgroup will remain an area of focus moving forward.
Throughout the year, administration, the SEIF, and special
education staff worked to strengthen systems and practices
centered around data analysis and responsive instruction.
While progress has been made in building consistency with
these practices, continued support and collaboration will be
needed to ensure instructional decisions are consistently
guided by current student performance data rather than solely
by historical trends or anecdotal observations.

Improvement Strategy 2 Details

Reviews

core areas of reading and math.
Position Responsible: Administration

Resources Needed: Strategic Budget Funding
Teacher Clarity Guides

Evidence Level
Level 2: Moderate: PLC
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Improvement Strategy 2: Teachers at Martha P. King will utilize Learning Intentions and Success Criteria
to explicitly communicate what students are learning and why they are learning it. During the 25-26 school
year, teachers will be required to post and interact with the learning intentions and success criteria in the
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Oct: In progress

October Lessons Learned

A PLC agenda has been created for both "Planning & Results"
meetings. The PLC agenda identifies specific sources that
teachers should reference when engaging in the PLC Process.
In addition, Professional Development was provided by
Region Leadership to support the use of BAM.

October Next Steps/Need
The RBG3 will support grade-levels to ensure that use of the

Teacher Clarity and Pacing Guide is done in a consistent
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Problem Statements/Critical Root Cause: Adult Learning Culture 1
manner.

Feb: In progress

February Lessons Learned

The PLC process has expanded to include a weekly PD session
delivered by our staff about strategies and programs that they
are using successfully in their classrooms. This has been an
overwhelming success and has helped teachers identify new
and various ways to work with Learning Intentions and
Success Criteria.

February Next Steps/Need

The PLC process has developed naturally with the introduction
of this new staff led PD. We need to find ways to continue the
natural evolution of this process so that it feels collaborative.
The four week cycle had originally been broken up into a
Week 1 and Week 4 (Planning and Results) meeting with a
focus on BAM. Weeks 3 and 4 were PD sessions that were
admin led and teacher led.

June: Continue

June Lessons Learned

During the final four weeks of the school year, the PLC
process was paused due to state testing demands, and much of
the facilitation and accountability for the process continued to
be driven by administration.

June Next Steps/Need

Moving forward, the goal is to build greater teacher ownership
of the PLC process by increasing staff leadership and
collaborative responsibility within meetings. Administration
will continue to provide support and a level of accountability
to ensure the process remains consistent and focused on
student achievement data, while allowing teachers to take a
more active role in leading discussions and instructional
decision making. During the 2026-2027 school year, a Google
Form will be added that teachers will complete following the
Week 4 - PLC Results Meeting.
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Inquiry Area 2: Adult Learning Culture

SMART Goal 1: During the 25-26 SY administration will utilize classroom observation (through PLC collaboration) by May 2026, as measured by the CCSD
Tier I Monitoring Tool to provide consistent and authentic opportunities for students to interact with the learning intentions and success criteria, and
differentiate learning tasks and teaching approaches to meet the needs of all students throughout the course of instruction (beginning, middle and end). Based
on the Tier I Monitoring tool teachers will provide opportunities for interaction with learning intentions and success criteria at a rate of 80%.

Aligns with District Goal

Formative Measures: Tier I Monitoring Tool Data

Improvement Strategy 1 Details Reviews

Improvement Strategy 1: Improve on the PLC process by utilizing the newly created ELA and Math Oct: In progress
Teacher Clarity guides to identify the Learning Intentions & Success Criteria. Use these tools to increase
discussion about the specific goals of the lesson to increase teacher understanding of the breadth of the
standard.

October Lessons Learned

The PLC process continues to be revised to allow time for
teachers to engage in the process. The structure was
rescheduled to take place on a day by itself where the focus
was only on the PLC.

Position Responsible: Administration
Resources Needed: i-Ready Data

MAP Data

Formative/Summative Assessment Data October Next Steps/Need

Allocation of Time for PD & PLC Administration and the RBG3 need to ensure that there is
consistency between the planning and results meetings for

Evidence Level PLC. This consistency will ensure that teachers see the value

Level 2: Moderate: PLC in engaging in this process.

Problem Statements/Critical Root Cause: Adult Learning Culture 1 .
Feb: In progress

February Lessons Learned

The structure of the four week instructional cycle continues to
evolve as staff refine the process. Teachers report that they
gain significant value from the teacher led collaborative
portions of the cycle, while the more structured planning
components still feel somewhat unfamiliar and continue to
require additional practice and support. Based on data
collected using the Tier I Monitoring Tool, student interaction
with Learning Intentions and Success Criteria is currently at
73%, which is just 7% shy of the established goal. Continued
refinement of the process and increased comfort with the
structured planning components should help close this gap.

February Next Steps/Need
The goal is for the BAM PLC process to become both natural
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and familiar to teachers while also serving as a practical
structure they can consistently apply to their instructional
planning. A key focus is ensuring that the "Results" meeting is
used as an opportunity for teachers to share effective
instructional strategies and collaboratively reflect on student
outcomes. This discussion is intended to strengthen the
reteaching process so that instructional adjustments more
effectively support students who need additional learning
opportunities.

June: Continue

June Lessons Learned

The BAM PLC process will need additional support for the
2026-2027 school year to become a natural and integral part of
our practice at King. After discussing this with my colleague at
Mitchell, an accountability tool will be used to ensure
compliance with the process as this is a standard practice
shared by the staff at our sister school and therefore not an
unreasonable ask on the part of our administrative team.

June Next Steps/Need

Google Forms will be developed to assist with the collection of
data and to provide accountability to the BAM PLC process.
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Improvement Strategy 2 Details

Reviews

District reading curriculum Into Reading by HMH.
Position Responsible: Administration

Resources Needed: RBG3
Access to full CCSD purchased materials

Allocation of Time for PD & PLC

Evidence Level
Level 2: Moderate: HMH Into Reading

Any and all company created training materials on HMH Into Reading

Problem Statements/Critical Root Cause: Adult Learning Culture 1

Improvement Strategy 2: Provide Professional development in the use and understanding of the new Tier I

Oct: In progress

October Lessons Learned

Two separate PD sessions were held in August and September
to ensure the development of staff proficiency with the use of
HMH. In addition Tier I monitoring observations were
conducted by Admin, SEIF, and RBG3 to ensure
implementation of the HMH components was progressing.

October Next Steps/Need

Following another round of Tier I monitoring observations,
Admin, SEIF, and RBG3 should adjust observations to support
Tier II Monitoring.

Feb: In progress

February Lessons Learned

CPD conducted three separate training sessions for 3rd Grade
from November to January. Concluding with a monitoring
walk led by the coordinator for literacy instruction. What we
learned from these walk throughs is that additional training is
required to ensure the use of HMH materials and Rigby
Readers effectively.

February Next Steps/Need

CPD will now conduct the same sessions with our 4th grade
team using the same culminating activity of conducting walk
throughs to assess skill development of using HMH materials
for small group.

June: Continue

June Lessons Learned

The culminating activity with CPD was put on hold the last
four weeks of school. The decision was made to hold the
sessions during the first part of the 2026-2027 school year.

June Next Steps/Need

During the 2026-2027 school year, we will shift our focus to
engagement strategies incorporating Kagan / "Kagan Like"
structures to increase engagement and discourse in the
classroom.
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Inquiry Area 3: Connectedness

SMART Goal 1: Current data shows that 49% of King Students believe that they have the potential to change those factors that are central to their
performance in school based on panoramic survey. During the 25-26SY we will increase that percentage by 5% placing us above the district average in that

category.
Aligns with District Goal

Formative Measures: Panorama Survey Data

Improvement Strategy 1 Details

Reviews

students based on identified social-emotional needs.
Position Responsible: Administration

Resources Needed: Panorama survey data
Growth Mindset Messaging

Master Schedule Support

Awards certificates

FastBridge

MTSS Team

Classroom Teachers

Behavior Interventionist

Therapy dog/SEL Supports

Evidence Level
Level 1: Strong: Multi-Tiered Systems of Support (MTSS)

Problem Statements/Critical Root Cause: Connectedness 1
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Improvement Strategy 1: Provide Tier I social-emotional instruction to all students and tiered supports for
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Oct: In progress

October Lessons Learned

Panorama Survey Data was collected in Late September.
Growth Mindset was found to be in the 20th %ile based on
National Norms. During the month of September, our school
was assigned a social worker for two days/week. This person
has been assigned to work on Tier I, II, III SEL supports for
the building

October Next Steps/Need

Using Panoramic Survey Data, the newly assigned school
social worker will identify Tier I and Tier II supports to
increase growth mindset.

Feb: In progress

February Lessons Learned

The school social worker has implemented a check in system
for students identified for Tier II supports. Referrals to the
school social worker have continued to increase as students
and families become more aware of the services available
through this position. Despite these supports, Fall to Winter
results from the Panorama Survey indicate that student
responses remain at the 20th percentile nationally. This data
suggests that while systems of support are expanding,
continued focus on student connectedness and social emotional
supports will remain an important area of growth.

February Next Steps/Need

During WIN Time, the school social worker has begun
implementing a Tier I Growth Mindset class designed to reach
a broader portion of the student population. From fall to
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winter, Panorama survey data shows a 1% increase in this
domain. Based on the results of the survey, the school is
narrowing its focus to address the question, "When you make a
mistake on your schoolwork, how often do you ask your
teacher for ways you can do better next time?" Currently, only
26% of students report engaging in this behavior. Moving
forward, the Growth Mindset lessons will emphasize helping
students view mistakes as opportunities for learning and
encouraging them to seek feedback from teachers in order to
improve their work.

June: Continue

June Lessons Learned

Tier I SEL is needed at the school to correct for the nearly 74%
of students who need support with growth mindset. While the
addition of the school social worker was supportive our Tier
III efforts, it had less of an affect on the larger population of
students as a whole.

June Next Steps/Need

During the 2026-2027 school year, King will welcome a half
time counselor to the staff. This half-time counselor will work
largely with classroom teachers to develop a Tier I curriculum
to address the issue of growth mindset through weekly lessons
occurring in General Education classrooms.
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